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DoD and Army are re-organizing their measurement 5.

efforts to adopt a top-down approach

The Army
Plan

1.
Strategy

Army

vy Army Campaign

President’s Plan 1.Balanced Scorecard
Management 2. 2.Performance
Agenda (PMA) | Goals & Objectives Reference Model
Quadrennial 4« MID 901 v_3.Budget and
Defense « Performance Performance
Review (QDR) measures and 3. Integration
risk Measures & Metrics
management
framework - Executive Branch
D D ) Ogtc?rr:je- I Management 4.
oriented goais Scorecard
O * Roles and resp. | . SECDEF Scorecard Implement
The Army strategy is nested within the strategic planning
@=es || guidance provided by the President, the SECDEF, and CJCS
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MID 910 and 913 formalized metrics as part of

the PPB&E, PfTM and OMB 300 processes

B Implementing a disciplined and rigorous review
process

[ Emphasizing need for having the “right”
information available and using the informatio
to make informed budgeting decisions

[1 Integrating to develop a coherent and
consistent plan
® Strategic planning requirements identification
® Systems development and acquisition
® Program and budget development

Strategically link
major ACQ
decisions to

JPG/SPG and to

program/budget

Accountability Operational Capabilities
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The Army Plan is driving the SRS and BPI '*’\’_?’

L

performance measurement efforts

e The WPlan

ya TAP TAP N
TAP Section I —_ Section lll  [*% TAP
Joint/ Section| [~ Army Army Section IV
e | | amy Planning Programming Ay
Guidance ™| Strategic Priorities Guidance Campaign
(SPGIIPG) Planning Guidance Memorandum Plan
Guidance (APPG) (APGM)
(ASPG) / \
Strategic Readiness System Budget & Performance Integration
- Strategy Objectives « Strategy Objectives
« Strategy Metrics « Program Metrics
» Balanced Scorecard  Limited Cascading

Approach « Both Internal and External

» Cascades (300 scorecards) « Organized Around Army Statutory

 Primarily Internal Responsibilities (Manning, Training, Equipping,
Organizing, Sustaining, & Installations)
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Budget Performance Integration (BPI)

H About BPI

[J Linking budget with performance
® One of five PMA initiatives
® Assists program managers in improving day-to-day operating decisions,
managing results and evaluating program effectiveness and efficiency
[1 MID 910 describes how the Department intends to improve its BPI
status and progress on the Executive Scorecard
® Goal: 100% of TOA in FY07 Budget

[1 Created a shift in budgeting practices

BPI is linked to
PMA and
SECDEF
scQrecar

Traditional Budgeting Performance-Informed Budgeting
Inputs to allocate resources Relationship between inputs and results
Focus on increase in inputs (i.e., Focus on value for entire program
funding) from previous year from change in input
Disparate processes: Budgeting, Integrated processes: Budgeting,
I | Planning, and Management Planning and Management
e Budgeted resources Costs
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Strategic Readiness System (SRS)

B About SRS

[J Initiative and a software program

[1 Scope

® Act as a information portal
O Tracking and reporting progress
against strategic objectives

® Intended to provide the Army
leadership with a single system that
communicates the Army’s mission,
vision, strategic objectives, priorities,
and focus

® Evolved from readiness to
capabilities integration
[0 Sponsored by G3/5/7
® Managed by Strategic Management
Division (DAMO-CIS)
[1 Tool - CorVu

® Implementing the Balanced
Scorecard Methodology

Intended to be
single reporting
source for Army
Leadership

Each Army
Domain and the
EIE Mission Area
will have an SRS
Scorecard
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Proposed Army strategy map will better

align Army and DoD scorecards

Proposed New , _ _ Relevant and Ready Land
Core Trained and Equipped Soldiers Fower Capability Provided to the Combatan
Stru Ctu re Competencies and Leaders Commanders and the Joint Team

Core Functions & “Strategic Objectives (varies with strategic environment &

. Objectives ance)”
Competencies . T

Capab ili tes fo Stab lity

Ease A Y,
Capabilities For Battle

eastc A y Capab
for Strategic

Aga inst Irreg ular

Improve Joint Fires
Capabilities

Improve Global
Force Posture

Improve Joint
Logistics Capabilit

Functions &
Objectives

mprove Capabilities fo
Homeland Defense and
Civil Support

FOCUS: “Army Title 10 Functions (constant)”

“Construc
“Recruit” “Organize” “Supply” “Equip”  “Train” “Service” “Mobilize™ Demobiliz& Administer™Maintain” t, Outfit &

1 R
Title 10 Equ?E?ALn
People
Resources
Budget
R eS O u rC eS E— Infrastructure includes: Buildings, structures, utilities, real property and interests in real

Property.

Strategy maps are structured and will be implemented using BSC
methodology (i.e., Financial; Customer; Learning and Growth; and
Internal Business Processes)
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Who is managing the effort for the Army?

Which Staff Element to Lead?
- MID 901 .
-
- Requires Components and — . =
Defense AgenCIGS to Civil Works Mzrllr;izr:;;aelnt Instgllations& Malge?soev;l\z& InfoCrtr:inon f\;;;ﬁ:sog
dGSIgnate a & Comptroller| E™TOMMENt | atairs Officer /G6 | Technology
Performance Mgmt. .
Coordinator (PI\%C) ' ' '
Financial Cost & Budget Programs
_ FOI’ Al’my Operations Economics (PA&E)
|
_ ASA(FM&C) Lead with
Strategic Readiness PM
System in G3/5/7 — _ .
(OperauonS) Logistics (G4) Ecnc;riflzgrfs Integration I\Jlr;?glqls:wz:t Per(sc?lr;nel Intel(lclsgzc;nce

(G8)

Many options — Key considerations for making decision include:
* By it's nature — Financial Management

eIntegrates across DA Staff SRS still Ops

*External focus (Congress and OSD for Budget) but now G3/5/7

eInternal management controls — Strategic
Mgmt. Div.

*Ties to cost and budget

= Army Enterprise Integration Oversight Office

02/18/2005



Army IS organized to support performance

management

B Performance Management B Performance Management

Coordinator (PMC) Senior Steering Group (SSG)

[1 Component designated per [1 The Performance
MID 901 Management Board of

O Army liaison to OSD Directors
performance management [1 Chaired by the Vice Chief of
efforts Staff, Army &

[0 Responsibilities include, but Undersecretary of the Army
not limited to:

® Implement Performance
Management in Army

® Link various performance
management systems

® Coordinate and ensure
consistency of externally
report performance
measures

SRS is one
technology
enabler
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For More Information . . .

Visit the References Section of the AEIOO Website for:
[1 Definitions
[ Statutory guidance, Directives, etc.
[1 Links to other sources of information
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